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» -+ ¢ INDEPENDENT AUDITOR'S REPORT

‘The Honorable Mayor and Members e R O T TR
of the Town Council : ' . L o Lol : ‘
Town of Capltol Helghts, Maryland . R e ’ s

. We have audited the accompanying financial statements -of the .governmental

activities, the major fund, and the dggregate remaining fund informalion of Town
"of Capitol Heights, Maryland -as of and for the. year ended June 30, 2013, and the
related notes to the financial statements, which collectlvely comprise. the Town' s
basic flnanczal statements as llsted in the table of contents.

L R o '

Management's Respons;b;llty for the Flnan01§lzstatemenﬁsl

Management - is responsible for the preparation and fair presentation of these
financial statements in accordance with accounting principles generally accepted
‘in the United States of America; this includes. the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free frdm materlal mlsstatement, whether due to
fraud Or error. . . -
Auditor’s Responsibility

our responSLblllty is ko express oplnlons on’ these financial’ statements based on
our audit. We conducted our audit in accordance with aunditing standards
generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards requlre that we plan
.and perform the audit to ‘obtain reasonable assurance about whether the financial
statements are free from materlal mlsstatement

An ‘audit involves. performlng procedures to obtaln audit evidence about the
amounts and dlsclosures in the financial statements. The procedures selected
depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.
In making, those »risk assessments, the auditor considers 1nternal control
relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are approprlate in the
circumstances, bul not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also 1ncludes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the fipancial

statements.

©  We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.
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Opinions
In our opinion, the financial statements referred to above present fairly, in all
material respects, the respective. financial position of the .governmental

~activities, the major fund, and the aggregate remaining fund information of the
Town of‘Capitbl Heights, Maryland, as of June- 30, 2013, and the respective.
changes in financial position for the year then ended in' accdrdance with-

accounting principles generally accepted in the United, States of America.

v

Oﬁher Matters
Required Supplemehtary'Informatlon .

Accounting principles generally accepted in the United States' of America require
that. the management’s discussion and analysis and buddetary ‘comparison
information on pages 3 - 11 and 34 - .43 be -presented to supplement the basic
financial statéments. -. Such 1nformatlon,-although not a part of the basic
' financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an‘essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, ‘or.historical
context. He have applied certain limited procedures to the required
supplementary information in accordance with auditing. standards generally
accepted in the United States of America, which consisted of inguiries of
management about the methods of preparing the information and comparing the

information for consistency with management’s responses to our inquiries, the-

basic financial statements, and other knowledge we'obtained during'our audit of
the basic financial stateéments. We do not express an opinion or prov1de .any
assurance on the information because the limited procedures do not provide us
with sufficient évidence to express an opinion.or provide any assurance, .

-Other‘Reporting Required by Goverﬁmeﬁt Auaiting Standards

In accordance with Gowernment Auditlng Standards, we have’ also lssued our report
.dated October 24, 2013, on our consideration’'of the Town of Capitol Heights,

Maryldand’'s internal control over financial reporting and on ocur tests of its
g- )

compliance with certain provisions of laws, regulations, contracits, and grant

agreements apd other matters. The purpose of that report is to describe the

scope of our testing 6f internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal
control over financial reporting or on compliance. That.report is an integral
part of an audit performed in.accordance with Government Auditing Standards in
considering Town of Capltol Heights,, Maryland’s 1nternal control over financial
. reportlng and compliance.

ot
Waldorf, Maryland ’ /
Octoher 24, 2013




TOWN OF CAPITOL HEIGHTS, MARYLAND
MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of the Town of Capitol Heights,: Maryland% annual financial report
presents management’s discussion and analysis of the Town's financial performance
during the fiscal year ended June 30, 2013. . Please read it with the Town's
financial statements, which immediately follow this sectioen. -

N

FINANCIAL HIGHLIGHTS

® ~ The Town's assets exceeded its liabilities at the close of the most recent
fiscal year by $3,303,760 (net position}. "Of this amount, $1,721,893 may
bBe used to meet the. Town's ongoing obligations to citizens and creditors.

® The Town's total net p031t10n 1ncreased by 5798, 416 as of June 30, 2013.

® As of the close of the current fiscal year, the Town's governmental funds
reported an ending fund balance of $1,869,471, an increase of $747,015

‘from the prior year

@ The Town's pension fund that was frozen in 1992 liquidated prior to year
" end and the retirees are in the process of reee1v1ng either a lump sum

payment or am annuity.

'® The Town. has continued Lo seek grant funding from the State and County to’
fund economic development and infrastructure improvement projects. Due to
delays in -funding, some funds from prev1ous years may be expended over
multiple years.

' OVERVIEW OF THE FINANCIAL STATEMENTS

]

This annual report consists of three parts: Managements Discussion and
" Analysis fthis section), the Basic Financial Statements, and Required
Supplementary Information. The basic financial statements include two kinds of
statements that present different views of the Town: ’

® Thé first tuo statements are government “wide financial statements that
provide both long-term and short-term 1nformat10n -about the Town's overall
financial status. '

® The remaining statements are fund financial statements that focus on
individual parts of the Town government, reporting the Town's operaticns in
more detail than thé government-wide statements.

The financial statements also include notes that explain some of the, information
in the financial statements and provide more detailed data. The statements are
followed by a section of required supplementary information that further explains
and supports the information in the financial statements. The remainder of this
overview scctbion of management’s. discussion and analysis explains the structure
and contents of each of the statements




Government-Wide Statements

The government- ~wide statements report information ‘about the Town as a whole using
‘accounting methods similar to those used by prlvate sector companies. The
statement. of net position includes all of the government's assets and
liabilities. ALl of the current year's revenue and expensee are accounted for’in
the statement of act1v1tles regardless of  when cash is recélved or paid.

The two government- wlde statements report the Town's net position and how they

have, changed. Net -position ({the dlfference between the Town's assets -and
llabllltles) is one way to measure the Town's financial health.or position. Over
time, increases or decreases in the Town's net position. are an indicalor of

whether its financial health is improving or deteriorating,. respectively. To .

assess the overall health of the Town,. you need to -consider additional non-
financial factors such as changes in the Town's property tax base and the
Condltlon of the Town’s roads.

In the governmentHwide financial statements, the Town's activities arein one

category . .

o Governmental activities - Bll of tlie Town's ba51c services are included
here, such as the police, public works, and general administration.
o Property taxes and state and federal grants finance most of these

act1v1t1es . ’

Fuﬁd.Finéncial Statements

,

The fund flnanCLal statements prov1de more detalled 1nformatlon about the Towns

funds, “focusing on its most significant or "major" funds (not the Town as a
whole). The Town has one major fund, the general fund. Funds are accounting
devices that the Town uses to keep: track of spe01f1c sources of funding and
spending on partlcular programs. Some funds are required by State law and by
bond covenants. The Town Council can establish other funds to control and manage

money for particuliar purposes. o . . :
The Town funds are divided into-categqries and are described below:
& Governmental funds - The Touwn’s basic sexvices are iricluded in  the

gqverhmental funds, which focus on (1) how cash and other financlal assets
can be readily’ converted to cash flow inh and out and (2} the balances left

at vyear-end that are available. for spending. Consequently, the

governmental funds statements provide a short-term view that helps you

determine whether there are more or fewer financial resources that can be -

spent in the near future to flnance the Town's programs. -Because this
information does not encompass ‘the additional long-term focus of the
govermment-wide statements, we provide additional information in the
reconciliation statements that explains the relatlonshlp {or differences)
between them,

e [Piduciary funds such as the employee pension plans are reported in the
fiduciary fund financial statements, but are excluded from the government-
wide reporting. Fiduciary fund financial statements report resources that
are not available te fund Town programs. Fiduciary fund financial
statements report Similarly to proprietary funds.



Figure 1 3shows how the varlous parts of this annual report are arlanged and are
related to one another.

Figure 1

Organization and Flow of Financial Section Information

'

Independent Auditof@ Repért. ' o}

Prov1des khe opinion of the Independent Auditor on the fair
presentatlon of the financial statements,

v o
Managemenﬁs Dlscusslon and Analy51s
This supplementary information is required for State and local .

government financial statements; and is ‘intended to provide a
"narrative introduction, overview,and analysis.

Government-Wide . . Fund Financial
Financial Statements Statements
Provides information on " Provides information on
governmental and business the financial position of
type activities of the specific funds of the
primary government. ' primary government,

Notes to Financial Statements

Provides a sumnary of significant accounting policies and
related discleosures.




Figure 2

they contain.

Figure 2

summarizes the major features of the Town's financial statements,
including the portion of the activities they cover and the types of information
The remainder of this overview section of Management's Discussion
and Analysis highlights the structure and contents of each of '‘the statements.

v

Major Features of theJGovernﬁent~Wide and Fund Fipancial Statements

N

Government-Wide
Statements .

FPund Financial Statements
- Government Funds

Scope

Entire Town

{éexcept: fiduciary -
_funds)

The activities of the Town
that "dre not proprletary .
or fldUClary

Required financial

statements

-~  Statement of net
position

.—. SBtatement of

- activities

- Balance sheet

~. Statement of revenues,
éxpenditures, and
«changes in fund
balances

Accounting basis
and measurement

Accrual accounting.
and economic

Modified accrual
accounting and current

feocus resoutces focus financial focus

.Type of All assqts and Generaliy, assets expected
‘asset/llablllty liabilities, both to be used up and
information financial and Liabilities that come dug

e ‘ capital, short- term during the year or socon
and long-term thereafter

Type of in- All revenues and Revenues for which cash is
flow/out-flow expenseg during thé | received, expenditures
information year when goods or servikes

have been received, and
related liabilifies that
are due and payable

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE

Net Position

Net position may serve over time as a useful lndlcator of "a. governments
financial position. - The fTown's combined assets exceeded liabilities by
53,303,760 at the close of the most recent fiscal year.

Of the Town's total net position, 1,385,867 is reflected as investment in
capital assets net of depreciation and unamortized debt used to acquire those
assets. Consequently, these assets are not available for future spending.

Also, the Town's net position includes $196,000 restricted for use. This
represents the awmount restricted for the payment to retirees of their benelils
from Lhe frozen pension fund.




cover a range of services,
government, public works, and public safety.

'

o o Table A-1

Unrestricted assets of $1,721,893 of the Town represent the remaining 52.1% of
the net position and may be used te meet the Town’s ongoing obligations to
citizens and creditors.

The foliow1ng table presents a summary of the Statement of NeL Position for the
Town as of June 30, 2013 and 2012 .

4

Condensed Statement of. Net Position

Current and other assets

Capital assets

Tolal Asset:

4]

Other liabilities_.

Non-current liabilities
Total Liabiiities :
Net Position °

Net investmept in capital aséets

Restricted

Unregtxicted

Total Net Position

Changes in.Net Position

The Town's revenue lotaled $3,147,808

% came from property taxes.

Governmeptai
. , Activities
2013 2012

"5 2,090,089 $ 1,221,324
1,451,715 1,486,264
3,541,804 2,707,588
107,161 137,876
130, 883 64,368
238,044 202,244

5 A3,303;760

$ 2,505,344

s 1,385,867

196,000

. $ 1,388,871

1,721,893 1,116,473
5 3,303,760 ., $ 2,505,344

v

{see Tabie A-27}.

The Town's net position increased by $798,416.

H

0Of the Touwn's revenue,

- "The total cost of all programs and services was $2,349,382. The Town's expenses
with the cost of those services spread among general




SOURCES OF REVENUES FOR FISCAL YEAR 2013

Other Taxes _ : : Other
- 1.0% ‘ - 11.4%
' S - Charges for
Income Taxes ' / Services
' - 26.7%

14.5% \

0

, Operating &7
Capital Grants
. : . and
Property Taxes SRR Contribtions
41.4% - I ' ' 5.0%
FUNCTIONAL EXPENSES FOR FISCAL YEAR 2013
Public Works ' 0.2% _ ‘ Government
32.7% ' a 32.7%

Public Safety
34.4%




The following table presents a summary of the statement of activities for the
Town for the yvear ended June 30, 2013 and 20i2. ’

Table A-2
Condensed Statement of Activities

Governmental -
Aotivities
2013 R 2012
Revenues .
Program revenues
" . Charges for services ‘ 5 - 840,278 $ 487,624
Operating grants and N )
contributions : 54,337 C 53,350
Capital grants and contributions - 102,827 323,298
Genera} revenues R . .
" 'Paxes . L . 1,791,097 1,553,636
Miscellaneous ' ' : : 32;563 113,989.
Yransfers . . L 326,706 o -
Total Revenues and Transfers 3,147,808 2,531,897
Expenées : .
General government - 767,781 877, 986
public safety | . 807,668 769, 964
Public works ' _ 768,828 652,188
Interest 5,115 ' 3,269
Total Expenses : , . - 2,349,392 2,303,407
Increase in Net Position 798,416 o 228, 490
Net Position as of July 1, 2012 , 2,505,344 2,276,854
Net Position as of June 30, 2013 $ 3,303,760 . 8 2,505,344

FINANCTIAL ANALYSIS OF THE TOWN'S FUNDS

As- the Town completed the fiscal year 2013, its general fund reported a fund
balance of %1,869,471, a $747,015 increase from last year. Of this fund balance,
51,139, 646 is available for working capital to support governmental operaling
needs, 5$196,000 is restricted for pension costs, $i4,635 1s nonspendabie [or
prepaid expenses, 5$100,000 is assigned to support the fiscal year 2014 budget,
and $419,190 is assigned for future projects.



GENERAL FUND BUDGETARY HIGHLIGHTS

‘The budget as adopted was amended during the year. Budgeted revenues exceeded
actual revenues by- $299 256, Budgeted expenditures exceeded actual expenses by
$848,185.

In FY 2012-2013, changes were made to the budget to remove proposed grant dollars
that were not obtained and corresponding expenses.

. The Town has been sﬁccessful‘in obtaining funds.for various State grants. In
thiS'fiecal year, the Town expended funds for the EECGB Green Grant, CBDG PY 37
Street Repairs, and completed the Community Legacy grant funding that was issued -

" ~in 2011. Over the next few years, staff will continue to improve grant reporting

and process. In FY 2013, the Town sought out and received notification of .
funding for myriad of grants for infrastructure and -economic development.

CAPITAL ASSET AND DEBT ADMINISTRATION

'Capital Assgsets

The Town’s investment ‘in capltal assets for 1ts goverpmental activities as of
June 30, 2013 was $1,451;715 (net of accumulated deprec;atlon) The investment
in capital assets includes land, buildings, infrastructure, vehlcles, equipment,
and software. The feollowing is a summary of . the capital assets net of
depreciation. ' . : X

Capital Assets Net of Depreciation

Governmental Activities

o . S 2013 . 2012

Land - ' - $ 1,098,471 - § 1,098,471
BUlelngS ‘ s _ ] ' 21,830 _ 30,932
Infrastructure ' : ' 185,397 197,394
Equipnent L L 29,731 29,320
vehicles ' : 110, 948 122,047
Software . ‘ , 5,338 '8,100

Total | .$ 1,451,715 - § 1,486,264

The Town’s most significant purchase in this fiscal year included the purchase of
two used vehicles and equipment for police department. :

10



Long~Term, Debt
At year-end, the Town had $130, 883 in outstanding debt. The Town's long-term
debt consists of leases payable and accumulated unused compensated absences.

Principal payments on- the lease obligations for the year were $31,545. The
accumulated unused compensated absences increased by $24,552.

Long-Term Liabilities

Govérnmental:Acﬁivities

. ' 2013 . 2012

Lease payable . S s - 65,848 $ 97,393
‘Aécuﬁulated unused L ' .- o

_ compensated absences 65,035 " 40,483

Total $ 130,883 8 137,876

L
kY

i

ECONOMIC FACTORS AND NEXT YEAR'S BUDGET AND, RATES

?

® In FY 2013-2014, the Town maintained its tax rate at $0.4619 per $100 of

' assessed valtie. The Town maintained the business perscohal property tax at

$2,00 and the utility property tax rate at '$2.50 per 5100 of assessed
value. ’ . ‘

e The Town continues its effort to collect' past due.fines and fees on
overdue police infractions which should positively influeénce the recovery

of these line items.
I

‘e The budget format was revised for FY 2013-2014 and more information is
available on the Town’s website. : - , : :

® 'The Town has hired a new Assistant Town Administrator and Neighborhood
Services Manager to increase overall -organizational operations,
efficiency, and accountability. The Town has also vpdated its budget and
record keepiny software and sought outside cobnsulting services in the

" revamping of reports and record keeping, : _

CONTACTING THE TOWN'S FINANCIAL MANAGEMENT

This financial report -is designed to provide our citizens, taxpayers, customers,
and investors and creditors with a general overview of the Town's finances and to
demonstrate the Town's accountability for the money it receives. If you have any
questions about this report or need additional information, contact the
Treasurer’s Office, Town of Capitol Heights, #1 Capitol Heights Boulevard,
Capitol Heights, Maryland 20743. Website: www , capitolheightsmd. con

11



TOWN OF‘CAPITOL HEIGHTS, MARYLAMD
STATEMENT OF NET POSITION
June' 30, 2013.

Governmental

Activities
ASSETS
Cash and investments : ' _ .S 1,850,840
Accounts receivable : : '
Taxes ' _ o 118,492
other . : S - S < 43,197
Due from other. governments. o o . 62,925
Prepald expenses o ' L . 14,8635
Capital assets o Co o
Land . ' : : ‘ 1,098,471
" Other capital assets, net of depreciation T 353,244
Total Assetls l " - 3,541,804
LIABTTLITIES -
Accounts payable - ‘ , $ 44,251
‘Accrued expenses ' ' 62,910
Non-current liabjlities _
Due within one year ' 28,449
‘Pue in more than cne year . . : ' 102,434
Total Liabilities $ 238,044
NET POSITION _
Met investment in capital assets ‘ : 5 1,385,867
Restricted for pension benefits . ' ’ 196,000
Unrestricted ' 1,721,893
Total Net Position . 5 3,303,760

1z
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TOWN OF CAPITOL HEIGHTS, MARYLAND
' BALANCE SHEET
GOVERNMENTAL FUNDS
June 30, 2013

Genérql
- Fund

ASSETS - _ o o . .
Cash and investments - . : : } 8 . 1,850,840
Taxes receivable o : o I 118,492
Due from other governments k ot ' . 62,925
Prepaid expenses T - : - 14,635
Other receivables - ' _ o T 43,197
Total hssets ' o _ o 3 12,000,089

LIABILITIES . ‘ .

- Accounts payable ' , s . © 44,251
Accrued cxpehses , ' ) _ 61,558
Deferred revenue ' ' : ) 114,809

Total Liabilities _ . ' . 220,618
FUND EQUITY _
Restricted ~ pension benefits - 196,000
Nonspendable - prepaid expenses 14,635
Assigned - \ ' -
For subseqguent year expenditures 100, 000
Future projects . . o 419,190
Unassigned ' 1,139, 646
Total Fund Balance o S ' 1,869,471
Total Liabilities And Fund Equity - | s 2,090, 089

THe “accompanying notes arcoan integral part of -these finaneial statements.

14



: TOWN Of CAPITOL HEIGHTS, MARYLAND
RECONCTLIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
For The Year Ended June 30, 2013

TOTAL FUND BALANCE - GOVERNMENTAL FUNDS ‘ $ 1,869,471

AMOUNTS REPORTED IN GOVERNMENTAL ACTIVITIES
IN THE STATEMENT OF NET POSITION ARE
DIFFERENT BECAUSE
Capltal assets used in governmental
act1v1tles are not flnan01al resources
and, therefore, are not reported in
the funds. - : y .

Cost of capital assets 2,192,381
Accumulated depreciation i 740, 666 o
\ . ‘ 1,451,715

ets

-

Long term liabilities are not due and
payable in thé current- perlod and,
therefore, are not reported as ‘ . .
liabilities in the funds. . _ {130,883)

Accrued interest payable on long-term .
debt does not require current'financialA
resources. Therefore, jnterest payable
is not reported as a llablllty in .
. governmental funds balance sheet. - o ' (1,352)

Certain receivables are offset by .
deferted revenue in the governmental
funds since they are not available to
- pay for current-period expehditures.
This is the amount of deferred revenue
related to these rdceivables.. ‘ ‘ o ' 114,809

NET POSITION OF GOVERNMENTAL ACTIVITIES ' - 5 3,303,760

_The accompanying -notes are an .integral part of these financial statements.

15



TOWN OF CAPITOL, HETGHTS, MARYLAND
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
‘For The YearéEnded June 30, 2013

General Fund

REVENUES

Taxes ‘ \ ‘ - 1,712,469
Licenses 'and permits N : S . 109,101
Intergovernmental ‘ 157,164
Fines and forfeitures A : 165,769
Se;vice charges . - ; - " 565,408
Miscellaneous ' - ! _ 32,563
Total Revenues . ‘ S . 2,742,474
_ EXPENDITUORES
Geheral government _ ‘
. Mayor and council ‘ : 68,948
Administration' , ] ’ 683,380
Public safety ' . 785,436
Public works . ‘ : o 747,412
Debt service R ' T : o
Principal ) 31,545
Interest . N * 5,444
Total Expenditures T 2,322,165
EXCESS OF REVENUES OVER EXPENDITURES E ' 420,309
OTHER FINANCING SOURCES
Transfers in’ © 326,706
EXCESS OF REVENUES OVER EXPENDITURES AND OTHER
FINANCING SQURCES . 747,015
FUND BALANCES — BEGINNING - , 1,122, 456
FUND BALANCES - ENDTNG | s 1,869,471

— “Phe -aceompanying Tieotes are-an dntegral-part_of these financial statements.
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TOWN OF CAPITOL HEIGHTS MARYLAND
RFCONCII IATION CF THE GOVFRNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES, AND CHANGES IN' FUND BALANCES TO THE STATEMENT OF ACTIVITIES
For The Year Ended June 30, 2013 '

1

TOTAL NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS C s 747,015

AMOUNTS REPORTED FOR GOVERNMENTAL ACTIVITIES IN : .
THE STATEMENT OF ACTIVITIES ARFE DIFFERENT BRECAUSE

Capital outlays are reported in governmental
funds as expenditures. However, in the
statement of activities, the cost of those
assets is allocated over their eétimated_
useful lives as depréciatién expense in the
current period. ' ﬁ
Capital outlays - _ : 35,958
Pepreciation ' ' (70,507)

. . . {34,549} -
The issuance of long-term debt provides'financial
resburces to governmental funds while the repayment
of-longwterm.debt consumes the financial resources
of governmental funds. Neither transaction,
however, has any impact on net assets. '
‘Repayments : 31,545
Interest expense in the Statement of Activities
differs frém the amount reporteéd in governmental
funds due to the net change in accrued interest. . : ‘ 329

Some expenses in the statement of activities do ' o o o
not. require the use of current financial '
resources and, therefore, are not reported as
an expenditure in the governmental funds. This
is the awount by which accumulated unused ‘
compensated absences increased. ' ‘ ‘ : : (24,552}

Revenues in the statement of activities that
do not provide current financial resources
are not reported as revenues in the funds. ‘ : o 78, 628

CHANGE IN NET POSTTION OF GOVERNMENTAIL ACTIVITIES $ 798,416
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TOWN OF CAPITOIL HEIGHTS, MARYLAND
STATEMENT OF FIDUCIARY NET POSETION
June 30, 2013

. Pension

Trust.Funds

ASSETS

Investments, at fair value ‘ ' , 5

NET POSITION

. 1
Held in trust for pension benefits S _ 5

. The-.accompanying notes are an_integral part of these financial statements.
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' TOWN OF CAPITOL HEIGHTS, MARYL?—‘;ND
STATEMENT OF CHANGES IN FIDUCIARY NET POZITION
For 'The Year Ended June 30, 2013

Pension
Trust Funds

ADDITIONS |
- Net investment gain ' 5 ©14,217
Total Additions . ' . 14,217
DEDUCTTONS : o
Benefits paid to members ' ) 13,847,
Administrative expenses , : ‘ 3, 562
Transfets out to general fund o _ 326,706
Total Deductions - _ . 344,115.
CHANGE IN NET POSITION ' | ‘ {329, 898)

' MET POSITION HELD IN TRUST FOR PENSION.BENEFITS

nginning of year . 329,898

End of year . ‘ 5 -

The aceompakying noles areoan integral part of these financial statements.
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NOTE 1 -

TOWN OF CAPITOL HEIGHTS, MARYLAND
NOTES TO FINANCIAL STATEMENTS
For The Year Ended June 30, 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

A.

General Statement B

The Town of Capitol Heights, Maryland {(the Town) is governed under
the Town Manager/Council form of government. The Town engages in a
comprehensive range of municipal services, including general
government administration, public safety and administration of
justice, refuse collection, street and sidewalk maintenance, street
lighting, zonlng enforcement, health, welfare and human service
programs, planming, community development, and recreation, and
oultural and historic activities. . — : o

The accounting and repsurting p01101es of the Town relatlng to the
funds included in the raccompanying basic financial statements

conform to accounting principles generally accepted in the United,

States of America applicable to state and local governments.

Financial Reporting\Entity‘

The Town's basic financial statement$s include the accounts of all

Town operations. The 'Town has no cbmponent units as defined by

generally accepted accounting principles. ’

Basis of Presentation
Government-Wide Financial Statements
The 'government-wide financial statements (the statement of net

position and the statement of activities) report information on all
nonfiduciary activities of the Town. Governmental activities are

supported by taxes and intergovernmental " revenues, whereas
business-type activities are those supported through customer
seérvice -charges. ~ ‘The Town does not have any business- type
activities. :

The statement of net pOSlthﬂ is designed to dlsplay the financial
p031t10n of the Town as of the year end. Governmental activitiés
are reported on a consolidated basis and are reported on a full
accrual economié 'resource ~basis, which recognizes all long-term
assets, as well as long-term debt and obligations.

The statement of activities demonstrates the degree to which the

direct expenses of a given program are offset by program revenues.
Direct expenses are those that are clearly identifiable with a

-gpecific program. Program revenues include: 1) charges to

customers or applicants who purchase, use, or directly benefit from
goods, services, or privileges provided by a given program and 2)
operating or capital grants and contributions that are restricted
to meeting the operational or capital reguirements of a particular
program. Taxes and other items not properly included among program
revenues are reported instead as general revenues.
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TOWN OFjCAPITOL HEIGHTS, MARYLAND
NOTES TO FINANCIAL STATEMENTS -
For The Year Ended June 30, 2013
NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (conti'nued).

C. Basis of Presentation (continued}

Fund Financial Statements

The Town segregates transactions related to certain functions or
activities in separate funds in order to ald financial management
“and to demonstrate legal compliance. These statéments present the
major fund as a separate column on the fund financial statefents.
All nonmajor funds are aggregated and presented in a single column,

1

‘Governmental funds are those funds through which most governmental
‘functions typically are. financed. The measurement focus  of
governmental funds is on the sources, uses, and balance of current
financial resources, The Town has one major governmental fund, the

General Fund, , . '

Genearal. Fund

General Fund is the main operating fund of the Town, Thié fund

is used to account for all financial resources not accounted for

"in.other funds, This is the only major fund of the Town.
general tax revenues and other receipts that are not restricted
by law or contractual agreement to some other fund are accounted
for in this. fund. General ' operating expenditures,

All

fixed

charges, and capital improvement .costs .that are not paid through

other. funds are paid from the General Fund.

Fiduciary Funds

Fiduciary fund financial statements are reported using the flow
of economic resources measurement focus and use of accrual basis
of accounting. Fiduciary funds are used to account for. assets
held in' a trustee capacity for others and cannot be used to
support govermment’s programs. The following fiduciary fund type

is reported:

The Pension Trust Fund is used to administer the resources
received and account for assets held by the Town in a trustee
'capacity.’ This fund . .is accounted for as an expendahble trust
fund tthich accounts for contributions from the Town and its
employeés and disbursements of retirement benefits to Town
employees. The Town has contracted with various financial
institutions and insurahce carriers to provide fiscal agent

services including the accounting, investment,

disbursement services reélated to this fund.

and

phring the year ended June 30, 2013, this fund was closed {see

Note 7).

D. Measurement Focus/Basis of Accounting

Measurement focus refers to what is being measured;

basis of

accounting refers to when revenues and expenditures are recognikzed

in Lhe acccunts and reported in the financial statements.
accounting relates to the timing of the measurement

regarless of the measurement focus applied.
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) TOWN. OF CAPITOL HEIGHTS, MARYLAND
NOTES TO FINANCIAL STATEMENTS
¥or The Year Ended June 30, 2013

NOEE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D.

Measurement Focus/Basis of Accounting (continued)

The government-wide statements are reported using the economid
resources measurement focus.and the accrual basis of accounting.
The economic resources measurement focus means all assets and
liapilities (whether current or non-current) are included on the
statement of net position and the operating, statements present’

" increases (revenues) and decreases (expeénses) in net total assets,

Under the accrual basis of accounting, revenues are recognized when
earned. Expenses are 'recognized at the time the liability is
incurred. : o -

_ Governmental - fund financial statements are -reported using the

current financial resources measuremént facus and are accounted for
using the modified accrual basis of &cecouhting, Under the modified

accrual basis - of accounting, revenunes are recognized when

susceptible to accrual, i.e., when they become both measurable and
available. “Measurable” means the amount of the transaction can be.
determined and "available’ means collectible within the current
period or soon enough thereafter to be used to pay liabilities of
the current period. The Town considers property taxes as available
if they are collected within 60 days after year end. A one-year
availability period is wused for recognition’ of all other
Governmental Fund revenues.’ Expendittres are recorded when the

" related fund 1liability is incurred. However, debt service

expenditures, as well as expenditures related to compensated
absences, are recorded only vhen  payment is due. "

The revenues susceptible to accrual are property taxes, franchise
fees, licenses, charges for gservice, interest income, and
intergovernmental revenues, Sales taxes collected and held by the
state at year end on behalf of the government are also recognized
as revenue. All other governmental fund revenues are recognized
when received. ‘ . :

Estimates

The preparation of financial statements in_ ‘accordance with

generally' accepted accounting principles recguires management to
make estimates and assumptions that affect the reported amounts of
assets amnd tiabilities and disclosure of contingent assets and-
liabilities at the date. of the financial statements and the
reported amounts of revenues and expenses during the reporting

‘period. Actual results couid differ from those estimates.

Assets, Liabilities, and Net Position or Equity

Cash And Investments

For the purpose of the Siatement of Net Position, “‘cash and
invesiments" includes all demand, savings accounts, and investments
of the Town. Invesiments are carrvied al [air value. Fair wvalue 1is
hazed on quoted market price.
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NOTE 1

TOWN OF CAPITCL. HEIGHTS, MAR&LAND
NOTES TO FINANCIAL STATEMENTS
For The Year Ended June 30, 2013

'

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (contlnued}

E.

Assets, Llabllltles, and Net 9031tlon or Equlty (Continuéd)’

Reéeivables

‘In the government-wide statements, receivables consist of all

revenues earned at year end and not yet received. Allowances for
uncollectible accounts receivable. are based upon historical trends
and the perlodlc aging of accounts receivable.. Major receivable
balances for the governmental activities include taxes, franchise
taxes, and grants . . ‘ S

P

In" the fund fiﬁancial statements, material Teceivables in,

.governmental funds include revenue accruals such as sales fax,:

franchise -tax, and grants and other sjimilar intergovernmental |
revenues since they are usually both measurable and available. .

" Nonexchange transactions collectible but not availéble'are.defsrred_
“4in the , fund - financial statements in accordance with modified

accrual, but not deferred .in the government-wide financial
statements in accordance with the accrual basis. . Interest:Gand
investment ‘earnings are recorded when earned only if paid within 60
days since they would be considered both measurable and available.

Capitai Assats . o :

Capital assets which 1nclude property, plant and equlpment and
infrastructure are zreported in the governmental fund -in the
government-wide -financial statements. The Town defines capital
assets as those which 1nd1v1dually have an acqulsltlon cost or

~ donated value. of at least $500 and an estimated useful 1life of more

than one year. ' Such assets are valued at historical or estimated
historical cost if actual is not availablé. Donated assets are
stated at their donated value at the date of donation. The cost of
normal maintenance 'and repairs that dé not add value or extend

‘asset lives are not capitalized.

Prior to July 1, 2003, governmental funds' infrastructure assets
were not capltallzed The Town defines infrastrucdture assets to be
capltallzed as any road, street,. and sidewalk which exceeds a
certain cost of $100,000. ' '

Expenditures for major assets and improvements are capitalized as
the assets are acquired or constructed. Interest on debt during
the construction period 1s capitalized. Exhaustible capital assets
are depreciated, which 1is charged as an expénse against their -
operations. Accumulated depreciation is reported in the Statement
of Net Position. Depreciation has been provided over the estimated
useful lives ausing the straight-line method. Estimated useful
lives are as follows: '

Buildings ‘ 25-50 years

Improvements other than buildihgs 10-50 years
Equipment ) 3-10 years
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NOTE 1 -

TOWN OF CAPITOL HEIGHTS, MARYLAND
NOTES TO FINANCIAL STATEMENTS
For The Year Ended June .30, 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Contlnued)

E.

Assets, L;abllltles, and Net P051t10n or Equlty (contlnued)
Lbng-Term Debt

The accounting treatment of long-term debt depends on whether the
assets are used in governmental fund operations and whether they

are reported in the governmentﬂwide or fund financial statements.

All long- term debt to be repald from. governmental resources 15.
reported as llabllltles in the government w1de statements“

'Long term debt for governmental funds is not reported as

liabilities in the fund financial statements, The debt proceeds
are reported as other financing sources and payment of pr1nc1ple
and interest is reported as expenditures.

Compensated Absences

The Town’s policies regarding annual, leave up to 240 hours permit
employees to accumulate. earned but unused annual leave. Also, the
Pown alldéws the employees upon termination to be paid for their
accumulated annual leave up to a maximum of 30 days. The liability
for these  compensated absences' is recorded-as long-term debt in the
government-wide statements. The current portion of thlS debt is

'estlmated based on historlcal trends

Equity Classifications

Government-Wide Statements

Equlty is classified as net p031t10n and displayed in three
components' . . .
' a.. Net Investment in Capital Assets: Consists of capital
"assets, including restricted capital assets, net of
accumulated depreciation and ‘reduced by the bdutstanding
"balances  of any bonds, mortgages, notes, or other
borrowings .that are attributable te¢ the acquisition,
construction, or improvement of those assets.

b. ‘Restricted Net Position: Consists of net position with
constraints placed on the use either by 1) external groups
such as creditors, grantors, contributors, or laws or
regulations of .other governments or 2} law through
constitutional provisions or enabling legislation.

- ¢. Unrestricted Net Position: All other net positioen that do
not meet the definitien of ‘restricted" or "invested in
capital assets, net of related debt.”

Fund Statements

Governmental fund eguity is-classified as fund balance. Mund

bhalance is  Ifurther ciassified as nonspendable, restricted,
committed, assigned and unassigned.

24



NOTE 1 -

TOWN OF CAPITOL HEIGHTS, MARYLAND
NOTES TO FINANCIAL STATEMENTS
For The Year Ended June 30, 2013

SUMMARY OF SIGNIFICANT ACCOUNTING. POLICIES {continued)

E.

Assets, Liabilities, and Net Position or Equity (continued)

v

Equity Classifidations (contlnued)

Fund Statements (contlnued)

O'anspendable. fund balance - Amounts that are not in a
spendable form or are required to be maintained intact.
* Restricted fund balance - Bmounts constrained to specific

"purposes by their providers (such as grantors, bondholders,
and higher levels of government), ' through constltutlonal

. provisions, or by enabling legislation.

s Committed fund balance - Bmounts constrained to specific
purposes by a government itself, using 1ts highest level of
decision—making duLhULLLy

¢ Assigned fund balance - Amounts a government 1ntends to use
for a specific purpose; intent can be expressed by the
governing body or by an official body to which the gdverning
bedy delegates, the authority.

* Unassigned fund balance — Amounts that are available for any
purpose; these amounts are reported only in the general fund.

Revenues, Expenditures, and Expenses

'

Revenue Recognition - Property Taxes

: Property taxes attach as an enforceable lien on property. Taxes
.are levied on July 1 and are dué and payable at that time. All

unpaid taxes levied July 1 become delinquerit on October 1 and are
sold at tax sale by the end of “18 nonths.

Property tax revenues are recognlzed when they become available,
Available includes those property tax receivables expected to be
colliected within s;xty days after year end

Real and personal property taxes are levied at rates enacted by the
Mayor and Town Council in the annual budget on the assgssed value
as determined by Maryland State Pepartment of Assessment. The
current rate is $0.4619 cents per 5100 of assessed value for real
property, $2.00 per $100 of assessed value for business personal
property, and $2.50 for public utilities.

Expenditure/Expenses

I'nm the government-wide financial statements, expenses are
classified by funcltion for governmental activities.

In the fund financial statements, expenditures are classified as
follows:
' Governmental funds - Current (further olass: **cd
Ly characier By Tfunction)
Debt service
Capital outlay
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NOTE 1 -

NOTE 2 -

NOTE 3 -

TOWN OF CAPITOL HEIGHTS, MARYLAND
NOTES TO FINANCIAL STATEMENTS
For The Year Ended June 30, 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {continued)

F+ Revenues, Expendltures, and Expenses (contihued)
Expenditure/Expenses (Continuedj'

In the fund. flnan01al statements, governmental funds report
expendLLuLeb of fIHdHLLdl rESOULCes.

STEWARDSHIPf COMPLIANCE; AND ACCOUNTABILITY

'By its nature as a local government  unit, the Town.is subject to

various federaly state,.and local laws and contractlial regqulations,
An analysis  of the Town's compliance with significant laws and
regulations, and demonstratlon of its stewardshlp over Town resources
followus,

Budgetary Information

Formal budgetary 1ntegrat10n is employed as a nmnagement control
device during the year for the General Fund. An annual budget is
adopted for the General Fund. The annual budget is presented at-a
public hearing before the beginning of the year and enacted by the

' Town Council before July 1. Budget revisions, if needed, , are enacted

by the Town Counail. Appropriations lapse at year-end. The Town does

not’ employ encumbrance accounting. The Town Council approved, by
ordinance, - the total annual budget con51sting of 'anticipated revenues
and proposed expendltures (appropriations). Any changes in the

-adopted budget. for any purposes must be approved by the Council before

coming effective, All appropriations lapse at the end of .the budget
year to the extent that they shall not have been expended.

Actual, results of operatlons are presented in the Statement of
Revenues, Expenditures, and Changes in' Fund Balances - Budget and

Actual - General Fund on the non-GAAP budgetary basis of accounting in

order to provide a.meanlngful comparison of actual results with budget
estimates.

CASH AND INVESTMENTS
Déposits:

At year-end, the eallylng value of the Town's depObltb was $1, 431 650
and the bank balance was $1, 462, 007

The “Town's deposits were subject to custodial credit risk, which is
defined as "the risk that a government will not be able t¢ recover
deposits if the depositeory financial institution fails.” The amount
uninsured and uncollatéralized at June 30, 2013 was 51,212,007, This
is in violation of Maryland law. The Town is in the process of
contracting with the bank to provide collateral for its deposits in
excess of insured amounts.
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TOWN OF CAPITOIL, HEIGHTS, MARYLAND
"NOTES TC FINANCIAL STATEMENTS
For The Year Ended June .30, 2013

NOTE 3 - CASH AND TEMPORARY INVESTMENTS (contlnued)
Investments

The Town of Capitol Heights may invest in U.S. Treasury obligations,
U.S, Government Agency Securities, repurchase agreements secured by
U.5. Treasury obligations or U.$. Government' Agency Securities, the
‘Maryvland Local Government Investmént Pool, interest bearing accounts
in any bank as provided by Article 95, Section 22 of the Amnctated
Code of Maryland or shares in an investment .company or investment
trust as prov1ded by Article 95, Section 22N of the Annotated Code of
Maryland .

The penSLOn trust fund's investment pertfolio included investments in
fixed 'income securities, equities, and money market funds. These
funds were liquidated and transferred to ‘the _general fund durlng the
year ended June 30, 2013. ' . . C

As of June 30, 2013 the Towr had the folloulng lnvestments'

Yo Investment Type . ) ' Fair Value
. Maryland Local government Investment Pool - S 419,190 -
' . _ 8 419,180

' . '

At June 30, 2013, the Town’s investments totaling $419,190 were in the
Maryland Local Government Investment .Pool (MLGIF}, which provides all
local government units of the State a safe investment vehicle for the
short-term investment of funds. The State Legislature created MLGIP
with the passage of Article 95 22G of the Annotated Code of Maryland..
The MLGIP; under the admlnlstratlve control of the State Treasurer,
has been managed by a single Baltimore based financial 1nst1tutlon,
Mercantile-Safe Deposit and Trust Company.  The pool has an AAAm
rating from Standard and Poors and maintains a $1.00 per share Vvalue.
An MLGIP Advisory Committee of current participants was formed to
review, on a quarterly basis, the activities of the Fund and to
provide suggestions to enhance the pool. The fair market value of the N
pool is the same as the value of the pool shares,

Additiconally, in accordance with reporting requirements  of GASB
Standard No. 40, the -Town does not have any interest rate risk
associated with investments. Investments in the MLGIP. and repurchase
agreements are priced on a daily basis, with funds availability also
on a daily basis. It should also be noted.that the Town does not have
any foreign currency risk aSSOClated with any investments.

NOTE 4 - DUE FROM OTHER GOVERNMENTS

As of June 30, 2013, the account titled “Due from Other Goverhments"
consisted of the following:
State of Maryland

Income tax : .8 53,055
Highway user tax : 7,198
Grants - ‘ g70
Prince George's County .

Community legacy grant o 249
Amasement Lax 876
Other 571

! 5 62,925
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NOTE 5

NOTE 6

TOWN OF CAPiTOL HEIGHTS,

MARYLAND

NOTES TO FINANCIAL STATEMENTS

~ For The Year Ended June 30,

CAPITAL ASSETS

follows:

Governmental activities
Capital assets not being
depreciated or amoitized
Land
Capital assets being
depreciated or amertized
Infrastructure
Buildings
Equipment
Vehicles
Software
%otal Capital Assets Reing
Depreciated Or Amortized
Less - accumulated
deprec1ation/amortlzatlon
for '
Infrastructure-
Buildings
Equipment
vehicles
Software ) ‘
Total Accumulated
Depreciation or
amortization
Total Capital Assets
Being Depreciated/
Amortized, Net
Governmental Activities
Capital Assets, HNet

.

¥

" Balance at

2013

Capital’ asset actlvlty for the year ended June- 30,

201'3 was Aas

Balance at

June’ 30, . Transfexs/ June 30,
2012 M Additions Deletions 2013

$ 1,098,471 § - s - § 1,098,471
239,946 2 - 239,946
347,769 - - 347,769 -

146, 429 17,958 14200 163,187
376,741 - - 18,000 62,408 332,333

16, 675 C- - 10,675
1,121,560 35,958 83,608 . 1,093,910
42,552 .11, 997 - 52,549

316, 837 9,102 - 325,939
117,109 17,547 1,200 113,456

254, 694 29,099 62,408 221,385
2,575 2,762 - .5,337
733,767 70,507 63, 608 740,666

i "
387,793 - (34, 549) - 353,244
5 $ (34,549) $+ 1,451,715

1,486,264

$ -

Deprebiation expense was charged as direét-expensé to programs of:
the primary government as follows: i

Governmental activities

General government and administration

Public safety
Public works

‘Tatal Depreciation Expense - Govexnmental

Activities

NON—CURRENT LIABILITIES

N

] 9,309
: 38,226

32,972
$ 70,507

The followlng is a summary of changes in long-term debt for the yeéar

ended June 30, 2013.

Balance

Balance Amounts
June 30, June 30, Due Within
2012 Additions Deletions 2013 One Year
Capital lease
payable § 97,393 5 - $ 31,549 § 65,848 5 28,449
Compensatod
absences 40,483 24,552 - 65,035 —
§ 131,810 4y 24,552 3 31,545 5 130,883 5 28,449
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NOTE 6 -

NOTE 7 -

TOWN OF CRPITQL HEIGHTS, MARYLAND .~
NOTES TO FINANCIAL STATEMENTS
For The Year Ended June 30, 2013

NON~CURRENT LIABILITIES (continued)

Capital' Lease -

.buring fiscal year 2012, the Town entered into a capital lease for

$33,267 with Ford Motor Credit Company to purchase one vehicle for the
Public Works Department. The lease has an interest rate of 6.5%,. The
lease repayment schedule calls for. ten semi-annual paymenls ln ddVdMLe
of principle and 1nterest of $£3,825,

During fiscal year 2012 the Town entered 1nto a capltal lease for-

"$90,725 with Ford Motor .Credit Company to purchase threé Chevrolet

Impala police vehicles. Thé lease has an interast rate of 5.6% and a
maturity date of January 27 2015, * The lease repayment schedule calls
for four consecutive annual payments in advance of principal and

‘interest of, $24 564.

Durlng fiscal year 2008, the Town entered into a capital lease for
$31,027 from Ford Motor Company to purchase a 2009 Chevy Impala.for
the Police Department.. The -lease has an interest rate of 6.15% and a
maturity date of December 19, 2012. The leaSe‘repayment schedule
calls for three guarterly payments of principle and interest of $1,500
and thirteen quarterly payments ,of principle and interest of
$2,385.09. The lease 'was paid off durlng fiscal year 2013.

The future minimum lease obligation and ‘net _present value of these
mlnlmum lease payments as of June 30, 2013 are as follows: S

Years Ending

June 30, '
2014 ‘ o S $ 32,219
2015 ‘ o 32,218
2016 . ‘ © 7,651,
Total payments : , 12,088
Less amount representing interest _ ’ 6,240

Present value of lease payments : 3 65,848

PENSION PLANS
Single Employer Defined Benefit‘Reti;ement Pian

Effective July 1, 1983, the Town adopted a Single Employer bDefined
Benefit Retirement Plan administered by the Mayor and Council. All
elected officials and all other employees who work at least 20 hours a
week and six months a year were eliigible to participate in the plan
until it was frozen in 1992, Fach participant was required to
contribute 2.5% of their annual compensation to the plan. The balance
of the funding was provided by the Town. Benefits are available for
death, disability or retirement.” The normal retirement age is 55, and

the normal retirement benefit is 50% of the average of the three
highest consecutive calendar years of compensation during the ten
years prior Lo retirement . These benelits are reduced 1/20th for each

year of service less than 20.
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NOTE 7 -

TOWN OF CAPITOL.HEIGHTS,.MARYLAND
NOTES TO FINANCIAL STATEMENTS
For The Ye€ar Ended June 30, 2013

PENSION pLANs-(continued)

Single Employer Deflned Benefit Retirement Plan {(continued)

'Effcctlve Deeember 31, 1992, the Town "froze" the plan. As of that

date, the beheflts earned by each participant were calculated and
"locked in” until each pacticipant had a rlght to withdraw or
otherwise receive benefits. :

! i

"The - Town made annual contrlbutlons to the'plén prioxr to December 31,

1996 bassd .upon -an actuarlally determlned rate, The. Town made a
3310, 000 contrlbutlon to the plan in the year ended June 30 2003

In fiscal year 2013, the Town contracted to have a study done " to
determine .the estimated: annuity purchase cost or the estlmated lump
sum values due to the Town's retirees.

The retirees were notlfled and requested to select a lump sum beneflt
payment or an annuity. Prior to June 30, 2013, the. Town transferred
from the pension investment account $326,706 to the Town's general
fund operating account. The amount calculated to cover the retirees’
costs of annuities or a lump sum, distribution is approx1mately
$196 000,

457 Deferred Compensation Plan

’

All ehplofees of‘the‘Town government may. partlclpate in the deferred

. compensation plan organized under the Internal Revenue Code Section

457, ahd administered by the International City Management Association
Retirement Corporation {“ICMA-RC’)’, tinder the terms of the plan,
participating employess may have a portion of their salaries withheld,
subject to limitations imposed by the Internal Revenue Service, and
invested in the plan. All taxes are deferred on these contributions
and related earnings until the participant terminates from the plan.
The Town' dis in’ compliance 'with the Internal Revenue Code Section
457 (g} requiring all assets and income of the plan to be held in trust
for the exclusive benefit of participants and their beneficiaries.
Management’s involvement with the plan is limited to transferrlng
amounts withheld from payroll ‘to the Plan Administrator. Management
has 1little administrative involvement with the plan and does not
perform the investing function for the plan. Actordingly, the fair
values of, the' plan assets are not reflected in the Town's financial
statements

Defined Contribution

The Town of Capitol Heights Governmental Money Purchase Plan & Trust
is a defined contribution pension plan established in ‘May 2013 to
provide benefits to all full time ewmployees. The plan requires the
Town to match employees’ contributions to the 457 Deferred
Compensation Plan up to 5%. Plan provisions and contribution
requirements are established and may be amended by the Town Council.
The plan administrator is TCMA-RC. Participation in this Plan by Town

k)

employvees hagan in Taly 2013
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NOTE 8 -

NOTE 9 -

NOTE 10_ -

TOWN OF CAPITOL HEIGHTS, MARYLAND
NOTES TO FINANCIAIL STATEMENTS
For The Year Ended June 30, 2013

Risx OF LOSS

. i
The Town is exposed to various risks of loss related to torts, theft
of, damage to, and destruction of assets, errors and omissicns;
injuries to empldyees; and natural disasters. The Town's general
liability risks are financed through the Town's participatien in the
Maryland Local Government Insurance Trust (MLGIT), a public entity
risk pool  currently operating as a common risk management and
insurance program for municipal governments in the State of Maryland.
The agreement with.the MLGIT provrdes that the Town will be self-
sustaining through member 'premlums and will relnsure through
commercial companies for clalms in excess of 51,000, 000." The, Town
continues - to carry commercial’ insurance for employees health and
accident insurance and. workers'. compensation. Settled claims

. resulting from these risks have not exceeded the insurance coverage,

nor have' significant reductlons to insurance coverage occurred, in any
6f the past three flscal years

CONTINGENT LIABILITIES
The Town is a defendant in various lawsuits. In the opinion of Town
management, such litigation will ncot have a material adverse effect on

the flnanCLal p031tlon of the Town )

The Town réceives federal and ‘staté’ grants througb Maryland and Prlnce

’ Georges County for spe01f1c purposes. These grants are sybject to

review and audit by various cognizant agenc1es Such: audits could
result in-a reqguest for reimbursement if any. expenditures are’
disallowed under the terms and conditions of the granting authority,
and the grant contracts., 1In the .opinion of Town Management, such
disallowances, if they shouid occur, would not bé significant. s

pOST RETIREMENT BENEFITS

The Town has no liability for post retlrement benefits at June 30
2013. : ‘

L
et
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NOfE 12 -

TOWN OF CAPITOL HEIGHTS, MARYLAND
NOTES TO FINANCIAL STATEMENTS
For The Year Ended June 30, 2013

NEW GOVERNMENTAL, ACCOUNTING STANDARDS BOARD STANDARDS'

The Governmental Accounting Standards Board fGASB);has iSSued,séveral
pronouncements prior to the .year ended June 30, 2013 that have

effective dates that may impact future financial presentations.

Management has not currently determined what, if any, impact

implementation of the following statements may have on the financial

statements of the Town: ’ , o
GASB Statement Number 63, E&nan01al Reporting of Deferred Outflows
of Resources, Deferred Inflows of Resources, and Net Position, was
effective for the. Town. beginning with its year ending June 30,
2013. This Statement provides financial reporting guidance for
deferred outflows of resources and deferred inflows of resourges.
Statement - No. 65, Items Previously Reported as Assets and
Liabilities, issued March 2012, effective for financial statements
for periods beginning after December 15, 2012,

Statement No. 66, Technical Correttions — 2012 an amendment of
GASB Statements No. 10 and No. 62, issued March 2012, effective
for financial statements for periods beginning after December 15,
2012. ‘ :

Statement Wo. &7, Financial Reporting for Pénsion Plans, and
amendment of GASB Statement No, 25, issued March 2012, effective

" for financial statements for perlods beginning after December 15,
2012. . .

Statement No. 68, Accounting and Financial Reporting for Pensions
-~ an amendment of GASB Statement No. 27, issued June 2012,
effective for -financial statements for perlods beginning after
June 15, 2014,

The Town will implement these statements as necessary as of their
effective dates. While the Town'is still in the process of
determining the effect of implementing these GASB statements, they
are -not expected to have a material effect on the financial
position of the Town. -

SUBSEQUENT EVENTS
Subseduént eveénts and transactions have been evaluated for potential
recognition in the financial statements through October 24, 2013, the

day the -financial statements were available to be issued. Subsequent

to year end, the Town purchased two parcels of land at a total cost of
442,803,
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REVENUES
Taxes '
Licehsgs and permits
Intergovernmental
Fines and forfeitures
Service éharges H
Miscellaneous

Total Revenues

EXPENDITURES
General government .

Public safety
Public works

_Total Expenditures

EXCESS OF REVENUES
"OVER EXPENDITURES

APPROPRIATION OF -
FUND BALRNCE

NET CHANGE IN
FUND BALANCE

TOWN OF CAPITOL HEIGHTS, MARYLAND
SCHEDULE OF REVENUES AND EXPENDTTURES
BUDGET AND ACTUAL - NON GAAP BUDGETARY BASIS

' GENERAL FUND '
For‘Thé'YQar Ended:June 30, 2013

Variance -

Original As Amended . Favorable
‘Budget . Budget Actual’ . {Unfavorable)
61,514,800, $ 1,514,800  $ 1,712,469 & . 197,669
96,700 96,700 109,101 12, 401
866,000 916,000 -157,164 (758, 836) °
71,000 124,230 ' 165,769 41,539
305,000 304,000 - 565,408 261,408
81,100 86,000 32,563 (53, 437)
2,934, 600 3,041,730 2,742,474 (299,256)
688,450 , 802,250 752,328 ° 49,922
756,500 790,750 814,774 (24,024)
1,514,650 1,577,350 755,063 . 822,287
2,959,600 ° - 3,170,350 2,322,165 848, 185
(25, 000) (128, 620) 420, 309 548,929
25,000 128,620 ~ (128, 620)
$ - % 420,309 ¢ 420, 309

1



'

BUDGET AHND ACTUA

Taxes
General property taxes
Real estate taxes

Personal propérty and utility taxes

Penalties and interest/

real estate taxes

State shared taxes
Admission and amusement tax
Highway user tax
Local incoﬁe tax’

Total Taxes

Licenses and pefmits

‘BAsset forfeiture .
Fianchise fee

Bu;inéss license

Rental license .
Building permits

Parking permits

Cablé franchise application

ihtergovernmental

Community development block grant
State aid for police protection'
Community legacy grant ’
Police grants

Green grant

Tipping fee rebate

Community legacy FY 2011
Commuinity legacy FY 2017
Community legacy FY 2013

COBG - PY 37

CDBG - 1Y EH

TOWN OF CAPLTOL HEIGHTS,

SCHEDULE OF REVERUES
L - NON-GAAP BUDGETARY.BASIS
GENERAL FUND '
For The Year Ended June 30, 2013.

MARYLAND

As Amended

Variance -

35

Original ‘Favorable
Budget . - Budget Actual {Unfavorable}
)
$ 1,054,000 $ 1,054,000 1,038,136  $ (15,864Y
171,000 171,000 163,025 {7,975
- - 22, 677 22,617
1,225, 000 1,225,000 i,223,038 (1,162)
3,500 3,500 5,760 2,260
41,300 41,300 . 26,793 (14, 507)
245,000 245, 600 | 456,078 211,078
289,800 289, 800 488, 631 198,831
1,514,800 1,514,800 1,712,469 197, 669
1,000 S, 1,000 - {1, 0003
45,000 - 45,000 69,777 24,777
25, 000 25,000 20,348 (4, 652)
17,500 "17,500 12,525 (4,975)
2,500 2,500 6,451 . 3,951
700 700 - (700)
5,000 5,000 - {5, 600}
96,700 : 96,700 - 109,101 12,401
- - 970 . 970
15,000 45,000 43,613 {1,387
- - 26,249 26,249
3,000 : 3,000 - (3,000}
- _ - 21,537 21,537
7,000 7,000 10,724 3,724
100,000 100,000 - (100, 000)
260,000 ' 200, 000 - (200, 000}
50, 000 (50, 000
311,000 311, 000 44,500 (266, 500)
200, 004 200, 600 5,571 (190,429}
666, 000 916, 000 157,164 (754, 8736



BUDGET ANWD ACTUAL - HON-GAAP BUBGETARY BASIS

Fines and forfeitures }

. Traffic ‘tickets &‘pérking citations
Impounds ’
,COQe:eﬁforcement receipts
Red light céﬁpré

Speed paﬁera receipts

.Service charges
Refuse collection
Eihgerprlnts

.

Miscellaneous’
éH Hoops Classic
" capitol 'Heights Day donétions
Sponsoréhip &‘Marketing
.Donations ‘
Interest income
Office of Crime Control
Safety piograms
Sale .of surplus propefty
Senicr program' fees
Misceilanéous income
Call-A-Bus - ‘

Prior years surplus

Total Revenues

TOWN OF CAPITOL HEIGHTS, MARYLAND.
SCEEDULE OF REVENUES

GENFERAL FUND
{continued)
For The Year Ended June 30, 2013

[

. ‘ Variance -
Ogiginal As Amended * Favorable
) Budget Bﬁdgét Acﬁual {Unfavorable}
15,000 . 15,000 19,610 4,610 ,
15,000 . 18,000 19,685 . 1,685
1,000 "~ 1,000 1 {565)
25,000 _‘90,230 126,039 ', 35,809
15,000 - . L
71, 000 . 124, 230 ‘165,769 41,539
.
300,000 300,000 564,300 264,300
" 5,000 4,000 1,108 ° ' (2,892)
305,000 ' 304,000 565,408 261, 408
2,500 2,500 . 1,635 " (865)
5,000 8,000 6,150 1,150
5,000 5,600 - (5,000)
1,000 1,000 1,890 890
1,500 "1,500 543 (957}
5,800 © 5,000 - (5,000),
1,000 1,000 - (1,000)
40,000 40,000 - (40, 000)
., oo : - - -
15,000 20,000 19,028 (972)
- 5; 000 5,000 - 43,317 {1,683)
81,100 86,000 32,563 (53,437
25,000 128, 620 - (128, 620
$ 2,950,600 § 3,170,350  § 2,742,474  § (299, 256

o
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TOWN OF CAPITOL HEIGHTS, MARYLAND
'SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL - NON-GAAP BUDGETARY BASTS
' GENERAL FUND
-For The Year Ended.June'BO,HZOlﬁ

Yariance -

Original As Amended Favorable
Budget Budget Actial (Unfavorable)
General government o
‘ Mayor and council
. éensonnel' .
Mayor,and council salary § 49,500 $ 49; 500 42,217 $ 7,283
" Total Personnel 49,500 49,500 ° a2;217 C 7,283

Operating o
Mayor expanses 2,500 . 2,500: 1,870 630"
Council expenses 3,000 . 3,000 5,821 (Z,Eél)
Council meeting expenses ) If,OqU - 1,000 131 é69
Mayor traveling expenses ‘ . 2,000 2,000 - 2,00Q
Council traveling expenses. 2,500 2,500 548 1,952

, Hembership dues and registration - 4,100 ) 4,100 3,653 147
MMEL conferenges 8, 000 8,000 14,708 {6,708)

Total COperating 23,100 23,100 | 26,731 (3,631
Total Mayor And Council 72,600 72,600 68,048 3,652
. - ' ’ B
ndministration‘

Personnel ' . ' ‘
Salary 280,000 275,000 278,662 (3,562)
Contract labor - - " 2,021 (2,021}
Benefit payments - - 6,981 {6,981}
social security taxes ) ) - - 24,551 {24,551)
Health insurance 20,000 - 30,500 27, 679 2,821
Insurance - unemployment 7,500 11,500 6,527' 4,973
Pension .. ' © 3,000 3,000 - 840 2,160
Life insurance 1,000 1,500 1,135 365

Total Personnél 311,500 321,500 348,396 (26,890)
Operating
Professional s \
adverlbising 4,900 4, 000 2,962 1,038
Membership dues and subscriptions : 2,300 2,300 969 1,331
Professicnal development 1,000 : 2,300 2,620 {320)
Town administiator's expenses ] 1,000 100 1,537 1643



BUDGET AND ACTUAL -

Building -~ .

Building maintenance and repairs
Electricity

Gas - heating -

Past control

Security alarm

W38SC - water and sewer‘

Grekn grant
Call-A-Bus

salary - Call A Bué driver
Gas & oil - vehicles

Vehicle maintenance

Cell phone (bus driver)
Contingency/Cali-A-Bus
Equipment and supplies
Computler support and supplies
Equipment'renﬁal

Office supplies

Office furnifure
Communications

Postage

Tv.elaphcmcsz'w land line
Teiephone - mobile

Public relations

Community promotion§,
Senior citizen's support
Youth program support
bonations and contributions
"School donations

Property developmént

Events - Capital Heights day
Events - Veteran's day
Events - CH Hoops Classic

Christmas party

Rewsleiver

TOWN OF CAPITOL HEIGHTS, MARYLAND |

SCHEPULE OF EXPENDITURES

GENERAL FUND

~ (continued)
For The Year Ended Jﬁne 30, QbIB_

HON-GRAP BUDGETARY BASIS

.

Variance -

Original As Amended Favorable

Budget Budget Actual {Unfavorable)
2,500 2,500 3,377 (8777

5,000 5,000 3,998 1,002

2,000 2,000 L,577 423

1,000 1,000 887 113

1,500 5, 000 5,107 {107}

250 " 500 319 181

- 22,500 22, 422 78

25,000 25, 000 - 25,000

2,500 2,500 731 1,769
1,000 1,000 1,226 (226} -

500 500 - 500

3,000 2,-000 - 2, 600

: 10,000 12,050 - 12,457 " (407

12,000 - 14,000 i1, 860 2,140

7,600 9,000 7,632 . 1,368

500 250 - 250

5,000 5,000 4,163 8377

3,500 7,500 9,383 {1,883)

5,200 8,200 4,889 1,311

5,000 4,000 6,801 (2,801)

2,000 2,000 1,080 920

: 6,000 . "6, 000 1,210 2,730

2,000 3,000 1,000 2,000

1,000 1,400 - 1,000

2,000 2, 000 - 2, 600

10,000 10, 000 10,047 (47}

500 700. 667 33

1,500 4,300 4,032 268

00 750 474 .?76

2,000 2,000 119 1,081

L)



TOWN OF CAPITOL HEIGHTS, MARYLAND.
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL ~ NON-GAAP BUDGETARY BASIS
' GENERAL FUND -
{continued) ) : :

- For The Year Ended June 30, 2013

Variance -
Original As Amended ' .Favorable
; Budget - Budget’ ‘ Actual " (Unfavorable)
Fees and charges ' ‘ . .
'hccountiné services oo : C .12,000 ‘ 17,0h0 ) 15,006 2,000
Audit fees _ ‘ 17,500 17,500 - 17;296 S 20
Bank charges - - - . . 3,319, (3,319
" Economic development 40,000 40,000 36,399 '3, 601
Insurance - general liability ’ . 12,500 . 27,500A ) . 38,995 (11,495}
Tnsurance - workmen's comp (IWIF) 35,000 ' 35,000 17,074 17,926
Legal fees 45,000 53,000 © 54,493 (1,493
Merrill Lynch - fees and charges 300 : 300 . 1,500 ‘(1;200)
Payrolil services - ) 1,500 ' 1,500 e 2,055 - (555)
Real estate tax abatements ' ' - . 2,500 5,550 {3,050}
ﬁiscellaneous expense ‘ ‘o o 12,000 12,000 . 8,782 3,218
Petty office expenses ‘ . ' 300 ] 360 375 {75)
Operating reseiue - - . - 35,000 - 30,000
Total Operating S . 304,350 408,150 - - 326,984 . 81,166
Capital outlay . 4 - - 8,000 +.(8,000}
otal Administration ’ ' . 615,850 729,650 ' 683,380 46,270
Total General Governmen;_ : - oB8, 450 i 802,250 752,328 49,922
Public safety "
Personnel ‘
Salary \ 471,000 471,000 464, 604 6,396
Salary - overtine 5,000 " 5,000 7,598 (2,596}
Social security taxes - C o - 35,182 (36, 182)
Health insurance 35,000 - 33,500 25,932 7,568
Unemployment insurance . - - 1,148 (1,148}
Life insurance 1,500 3,000 1,530 . 1,470
Pension ™ 5, 000 5,000 - 5,000
Total Personnel - 517,500 ! 517,500 535,992 (19,492)



- . TOWN OF CAPITOL HEIGHTS, MARYLAND
SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL - NON-GAAP BUDGETARY BASIS
' GENERAL FUND
.‘(continued)-
For The Year Ended June 30, 2013 .

B .
f . ¢

. qaiiance -
Original As Amended Fayorabie
_ o Budget . Budget N Aetual . . (Unfavorable)
operating, . - ’
Professional . ' o o
. Membe;shiﬁ dues and subscriptions ’ - . - “ 75 A Y
Red .1ight camera expenses . 2,000 2,000 - 7,000
fraining - police officers ’ . 3,500 l 3,500 - 2,729 771
rrofessional development - . . 2,000 2,000 - 1,608 ° - 392
Police Chief's expenses - 1,000 "1, 000 849 © 151
Buiidinq ‘ ' ‘
Building maintenance and repairs 2,500 4,500 4,626 ' (126)
Electricity , . .3,500 3,500 © 3,725 . (225)
Gas - heating S 2,000 - 2,000 1,303 697
WSSC - water and sewer: ‘ 500 750 _ 342 408
Security alarm ‘ 1,000 . 3,500 4,194 (694)
Pest control 1,000 1,000 LY ' 226
Publié relations . ‘ ‘ o :
" Crime, watch ' _ 500 500 54 0 446
Mational night out * 500 500 686 - - (1886)
Safety programs , 500 500 ) 500 LT
Equipment and materials e a
Air cards _ 7 : 3,500 5,000 4,912 88
Ammunition 2,500 - . 4,000 " 6,349 ¢ (2,349)
Computer support e ' 4,000 .. 4,000 . 1,908 . 2,092
Equipment rental 4,500, 4, 500 2,825, 1,675
Office equipment . ‘ 3,000 6,000 4,833 1,167 -
Office supplies . 2,500 " 8,000 8,424 ooa24)
Uniform cleaning 5,000 . 4,000 C1,358 2, 645
Uni farms o 6,500 8,500 . " 9,678 (1,178)
Vehicles - gasoline : ‘ 20,000 . 27,000 _ 29,124 i (2,124
Vehicles - maintenance and rebairs 12,006 20,000 32,128 - {12,128}
Weapons . -2,000 7,000 . 4,376 624
Communicakjons ' ‘ l
Radia maintenance andrrepairs . 1,000 1,000 - 1,000
Telephone -~ tand line 2,500 ) 4,500 5,048 (548)
Geli phonas ' A, 0na0 2,000 7,070 (5745)
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i

Fees and charges

IThsurance - liébility {LGIT)

. Insurance - workmen's éomp (IWEF)

Economic development
- Signage ’
l Payrol},serviceé’
Total Operating
Cabital'outlay
Total public Safety

Public works

Personnel
Salary
Salaqy ~ overtime

. Social security taxes
Heélth insurance ’
Unemployment insurance
Pensiod_
Life insurance

Total Personnel

Operating .

. Professional

Professional developmanf

Special projects
Building

Building maintenance and repairs

Electricity

‘Gas - heating
Security alarm

WS8SC - water and sewer
Landscape . R

Janitorial

TOWH OF CAPETOL HEIGHTS, MARYLAND
SCHEDULE QF EXPENDITURES

GENERAL FUND

{continued)

BUDGET AND ACTUAL - NON-GAAP BUDGETARY BASIS

For The Year Ended June 30, 2013

.

Variance -
Original AE Amended Favorable
Budget - . 'Budget Actual (Unfavorable)
' 30, 000 " 15,000 14,522 478
80,000 80,000" 73,133 6,867
- . 37 (37
- - 167 . {167)
2,500 2,500 3,585 (1,085)
204,000, 2728, 250 278,444 (194)
.35, 000 45,000 49,338 (4,338)
. 756,500 790, 750, 814,774 (24,024)
195, 000 © 195,000 " 188,201 © 6,799
- - 462 462
- - 14,744 (14,744} -
10,000 10,000 5,835 4,165
5,000 5,000 8,729 (3,729)
500 500 S © 500
- - 1610  (610)
210, 500 210, 500 218,581 {8,081}
250 © o250 160 - © 90
74,000 4,000 12,926 (8,926}
500 500 - 500
1,000 1,000 1,112 {(112)
250 250 222 28
750 2,250 2,255 o (5)
.- 150 150 B0’ 70
17,000 17,000 17,059 (59;
a, 500 6, 5040 &, 7240 20
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- ‘ - . TOWN OF CAPITOL HEIGHTS, MARYLAND

Equipﬁent and materials’

.

Equipment tools
‘Materials and supplies
Spéed bumps
Street maintenance
‘Uniform ciéaning
Vehicles - gasoline
Vehicle maintenance and repairs
Cdmﬁuniéations '
“Telephone ~ land line
Cell phones '
Fees and charggs
Landfill charges
Liabiiity insﬁrance - LGIT
Insuranée ~ workmen's comp {(IWIF)}
Mosquite control 5, .
Payroll services
Sanitation
Sigﬁage {rraffic signs)
énow and ice removal
Storage SPace‘rental
Tree removal '
Grant funded projects
cDBG PY 37
"Communily legacy, exp
_ CDBG PY 38
Street righting .
Electricity - street lighting
Total Operating

Capital outlay
Total Public Works

Total Expenditures

{continuéd)

Fpr The Year Ended June 30, 2013

SCHEDULE OF EXPENDITURES
BUDGET AND ACTUAL - NON-GAAP BUDGETARY BASIS
GENERAL FUND '

Equipment maintenance and repairs

' Variance -
Original As Amended Favorable
Budget Budget Actﬁal . (Unfavorable).
1,500 1,500 . 511 989
. 2,200 5,700 6,871 (1,171)
- ;000 8, 000 5,392 2; 608
3,000 3,000 - 3,000
16,900 16,000, i,456 14,544
500 . 500 381 119,
4,000 4,000 .1,800 . 2,200
3,000 3,000 ‘ " 298 C 2,702
550 550 647 (97
.500 500 .- .500
3,500 11,200 9,041 - 2,159
11, 000 11, 000 5,755 5,245
30, 000 ‘30,000 12,312 17,688
1,000 1,000 . 631 369
1,000 1,000 1,883 (889)
280,000 280, 000 292,321 (12, 321)
2,500 2;500 . 875 1,625
15,000 15,000 1 4,559 10,441
1,500 1,500 781 719
16,000 * 10,000 - 10,000
311,000 . 7311,000 44,500 ' 266,500
300, 000 350, 000 35,820 314,180
200,000 -" 200,000 970 199,030
60,000 60,000 61,967 (1,967)
1,296,150 1,358, 850 528,831 830, 019
8,000 8,000 7,651 349
1,514,650 1,577,350 755, 063 422,267
$ 2,959,600 $ 3,170,350 S 2,322,165 3 848,185




.

. TOWN OF CAPITOL HEIGBHTS, _MARYLAND
NOTES TO REQUIRED SUPPLEMENTARY. TNFORMATION
For The Year Ended June 30, 2013

' BUDGETARY INFORMATION

Formal budgetary integration is employed as a management control
device during the year for the  General Fund. The Town Council
approved, by qrdinance, the total annual budget conglabing of
anticipated revenues and proposed expenditures {appropriations). Any
subsequent- transfer of funds between major appropriations for
different purposes must be approved by the Council before becoming
effective, All appropriations lapse at the end of the budget year to
the- extent that they.shall not have been expended. '

RECONCILIATION OF BUDGETARY BASIS AND GAAP BASIS. -

Actual ‘results of operations-are presented-in the Schedule of Revenues
and Expenditures - Budget and Actual - Non-GBAP Budgetary Basis -
General Fund on the non—-GAAP budget basis of accounting in order .to
provide. a meaningful comparison of actual results with budget
estimates. ‘There were no reconciling items between the budget basis
"and GAAP basis. '
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